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OVERVIEW AND PURPOSE OF THE SERVICE COORDINATION MECHANISM 

The Tuscarawas County Family & Children First Council (TCFCFC) Service Coordination Mechanism 
(SCM) was established pursuant to the Ohio Revised Code, sections 121.37(C)(D) and 121.38 and shall 
serve as the guiding document for the coordination of services in Tuscarawas County when a 
child/youth with complex, multi-system needs is referred to TCFCFC for assistance.  
 
This SCM has been revised and approved by the TCFCFC members in accordance with the April 2024 
Ohio Family and Children First (OFCF) Service Coordination Mechanism Guidance to ensure that multi-
need children and their families receive coordinated care and local supports. The goal of these child-
centered, family focused services and supports are to: 
 

• Strengthen families 

• Decrease the potential of out-of-home placements 

• Decrease the potential of court involvement 

• Increase a child’s school success 

• Stabilize home stressors that may create unnecessary burden on families  
 
As an integral component of a local system of care, service coordination is a process of service planning 
and system collaboration that provides individualized services and supports to families who have needs 
across multiple systems. It is child-centered and family-focused, with the strengths and needs of the 
child and family guiding the types and mix of services to be provided. 
 
Service coordination builds upon the strengths of the existing community services, incorporates 
culturally, racially, and ethnically responsive formal and informal supports and strategizes to address 
unmet needs. As a result of this wraparound approach, children and families of Tuscarawas County will 
be more successful and stable.  
 
The purpose of the TCFCFC SCM is to apply the knowledge and experience of families and professionals 
toward the development of a family-centered and cost-effective plan of action for families and children 
who are involved with one or more service providers. Information is shared and coordinated between 
agencies while protecting and assuring the confidentiality of the child and family. The following 
functions are incorporated in the service coordination process: 
 

• Coordination of previously identified and existing resources and supports 

• Systems-level problem solving 

• Crisis and safety planning  

• Out-of-Home Placement monitoring  

• Level of care decision making through assessment 

• Neutrally positioned facilitation and planning 
 
The purpose of Service Coordination through TCFCFC is to provide a neutral venue for families 
requiring services where their needs may not have been adequately addressed in traditional agency 
systems. The service coordination process serves as a safety net for children needing a more intensive 
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collaboration of multi-system providers. Each system has areas of responsibility, and the SCM is not 
intended to override current agency systems, but to supplement and enhance supports that currently 
exist or identify additional supports that could benefit the child or family.   
 
The success of service coordination efforts through TCFCFC depends on integrating key values into this 
process. The following is a list of values that are integral to the service coordination process, resulting 
in a more effective service delivery system:  
 

• Services are delivered using a family-centered approach 

• Services are responsive to the cultural, racial, and ethnic characteristics of the population being 
served 

• Service outcomes are evaluated 

• Available funding resources are fully utilized or integrated 

• Home and community supports are utilized as needed 

• Specialized treatment for difficult-to-serve populations and evidence-based treatment services 
are encouraged 

• Duplicative or competing efforts among agencies are reduced or eliminated 

• Families and youth are fully involved in decision-making and are provided with family advocacy 
and support options 
 

The TCFCFC SCM strives to address these key values through a level of service coordination that is 
appropriate for each child and family. Not all families participating in service coordination require the 
same level of assistance. Some families’ needs may be met through Information and Referral while 
other families may require more intensive service coordination. Regardless of the level of coordination 
utilized by the family, the process will focus on strength based and culturally sensitive discussions 
utilizing family voice and family choice to provide a bridge to intervention services. A feedback loop 
between the families involved in the process, the Service Coordinator, regular supervision and the 
TCFCFC will provide data regarding effectiveness of the model as well as opportunities for growth in 
the mechanism. 
 
SERVICE COORDINATION LEVELS OF INTENSITY 

 
In an effort to establish a seamless continuum of care, TCFCFC uses the following criteria to determine 
the appropriate service coordination level of care:  
 
Information and Referral Level  
Children and families that identify with less intensive needs, do not have a child at imminent risk of 
out-of-home placement or returning from out-of-home placement, or are not at risk of court 
involvement may choose a less intensive level of service coordination such as information and referral. 
The service coordinator will contact the family within five business days of the referral to discuss child 
and family needs. A letter will be mailed to the family within ten business days outlining the ideas, 
resources, services, interventions, and supports that were discussed with the family. TCFCFC will follow 
up with the family after 30 days to check in with the family to ensure that the family’s needs have been 
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met. The family will be made aware that they are welcome to reconsider involvement in service 
coordination should that level of involvement become appropriate. If no other needs are identified, 
the referral will be closed.  
 
Service Coordination Level  
Children and families that present with high needs will be encouraged to consider a more intensive 
level of care such as service coordination. This is a broad based, neutrally positioned, child and family 
driven, cross-system (team) planning process by which previously identified and existing services and 
supports are coordinated to determine the least restrictive plan of success for children with complex 
multi-system needs.  
 
The Service Coordinator in conjunction with the family will determine the family’s needs and 
willingness to participate in the different options of service coordination during the initial phone call. It 
is worth noting that while the Service Coordinator may recommend one approach based on the 
referral and discussion with the family, the coordination level is ultimately the family’s choice. 
 
SERVICE COORDINATION TARGET POPULATION 

 
The Tuscarawas County SCM target population is youth ages 0-21 with an emphasis on those that are 
most vulnerable. No family will be refused the opportunity to refer themselves for consideration of 
service coordination The target population includes children who are struggling with mental health, 
substance use, and behavioral issues and children who are abused, neglected, dependent, unruly, 
alleged unruly, adjudicated unruly, at risk of becoming unruly, or alleged or adjudicated delinquent 
children under the jurisdiction of the juvenile court and their parents. Included in this population are 
those children whose families are voluntarily seeking services. Priorities include multi-system need 
families and children ages 0-21 with the inability to access needed services and struggle to maintain a 
level of stability. These individuals are often at risk of placement disruption and have the potential to 
move to a more restrictive level of care. Families and referring entities must be willing to actively 
participate in the service coordination planning process.  
 
ALIGNMENT WITH CHILDREN AND FAMILIES 

 
As a mandated component of the county SCM, there is a concerted effort to harmonize the functions 
of TCFCFC Service Coordination, and their partnerships with Early Intervention (EI) Service 
Coordination, Children’s Service’s Programming, Juvenile Court Involvement, OhioRISE Care 
Coordination, and when applicable, the County Board of DD Service and Support Administrators (SSA). 
This alignment aims to establish a seamless continuum of care tailored for individuals aged 0-21. Each 
of these agencies actively participate in Council to ensure ongoing alignment, referrals, and data 
collection, thus, maintaining a pivotal role within the SCM.  
 
Child Protective Services – Youth in Custody 
Regardless of child/family involvement with Tuscarawas County Child Protective Services (CPS), service 
coordination can still be accessed for any child with needs across multiple systems. Children who are in 
custody of CPS can be referred to service coordination for longer-term planning and coordination. If 



2024 Tuscarawas County Family & Children First Council Service Coordination Mechanism Page 6 of 18 

 

the child is in protective services and out of their home placement, Family Centered Services and 
Support (FCSS) grant funding dollars cannot be used for services and supports, however, service 
coordination may continue using an alternative funding stream such as Prevention Retention and 
Contingency (PRC) or local funds. 
 
Youth In Juvenile Justice System  
If the needs for other interventions can be identified prior to court involvement, services are put in 
place to meet those needs. Service coordination is available for youth that are adjudicated unruly or 
delinquent. Early identification and intervention are recognized as critical factors in preventing a child 
from becoming involved with the juvenile justice system. The need for service coordination can be 
assessed and a meeting with the child, parents, and other interested parties can be held to determine 
the appropriate methods for diversion. Services that may be included are parenting education, 
alternative education programs, and juvenile court diversion programs. If the child is in court custody 
and out of their home placement, FCSS grant funding dollars cannot be used for services and supports, 
however, service coordination may continue using an alternative funding stream.  
 
Early Intervention (EI) Service Coordination 
Families and children who are involved with EI may choose to participate in service coordination 
through TCFCFC, however, the lead provider of service coordination will be the EI Service Coordinator 
to assure compliance with ORC 5123.02. The TCFCFC Service Coordinator and the EI Coordinator will 
work collaboratively to meet the needs of the child and family to ensure a seamless continuum of care.  
 
OhioRISE Care Coordination 
TCFCFC service coordination is available for youth enrolled into OhioRISE. This includes those with 
complex behavioral health and multisystem needs. While funding restrictions prohibit the utilization of 
FCSS funding for service coordination activities for youth enrolled in OhioRISE receiving Care 
Coordination, TCFCFC will work to ensure the youth/family are referred and connected to care 
coordination as well as necessary services and supports.  
 
Youth Receiving Services Through the County Board of DD 
Families and children who are receiving services through the County Board of DD may choose to 
participate in service coordination though TCFCFC. The coordination of services and team meetings will 
be a collaborative effort between the TCFCFC Service Coordinator and the TuscBDD SSA to ensure that 
the needs of the child and family are met. 
 
No family will be denied the opportunity to refer themselves for consideration for service coordination. 
TCFCFC will work to identify groups and types of children and families not being served or whose needs 
are inadequately addressed to improve the local system of care.  
 
TRAINING AND AWARENESS OF THE COUNTY SERVICE COORDINATION MECHANISM 
 
For service coordination to be successful, it is necessary to increase understanding and buy-in from 
those agencies and individuals not presently fully engaged in the process. Increasing the engagement 
of Tuscarawas County schools and our service providers who work with families is a priority. 
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Additionally, making information accessible to other providers not involved in TCFCFC as well as the 
community at large will increase awareness and potential referrals to the service coordination process. 
To ensure that agency personnel and community members become aware of the service coordination 
mechanism, TCFCFC will:  
 

• Regularly attend community events such as Back to School Fairs, Mental Health Nights, Reading 
Festival, Healthy Kid Day, among others 

• Participate in radio interviews 

• Engage in guest speaking opportunities and outreach to schools, community agencies, and 
others to speak about service coordination and TCFCFC 

• Ensure the SCM appears on the TCFCFC website and brochures explaining the process 

• Brochures will be distributed at local events and will be placed in waiting areas of doctor’s 
offices, libraries and churches 

• Distribute resource directories to every school district and community agency, which is also 
available online on the TCFCFC website and is available in English and Spanish 

 
Agency personnel, families and community members will also become trained and aware of the SCM 
process through involvement in the process.  
 
A PROCEDURE FOR REFERRING A CHILD AND FAMILY TO SERVICE COORDINATION 

 
The initial gateway into the service coordination process is the referral. Referrals will be accepted from 
existing service providers, including juvenile court, family supports, professionals in the community, 
and the family. The referring individual will have the option to complete either a PDF or an electronic 
referral form. This form will keep confidential information to a minimum as much of it will be gathered 
during an initial phone contact or face-to-face meeting with the family. Additionally, the family can 
contact the Council Manager or Service Coordinator and complete the referral via phone if that is most 
convenient. The Service Coordinator will contact the family or send a letter if the family does not have 
a phone to discuss the referral, review the service coordination process, and schedule the initial 
meeting if the family is interested in participating. The referral form will include the following 
components:  
 

• The date of receipt of the referral 

• Contact information for the person being referred 

• Age of the person being referred at the time of referral 

• A brief description of the problems being experienced 

• Systems/agencies that have been involved with the person to date 

• Contact information for the referring individual 

• Identification of Medicaid Managed Care Plan or private insurance 

• TCFCFC response to the referral or outcome of the referral 
 
Any provider completing a referral will obtain a release of information from the family prior to 
completing the form and will provide the family with a basic description of the service coordination 
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process. A more thorough description will be provided by the Service Coordinator during the initial 
phone call or meeting.  
 
 
Service Coordination referrals can be made by:  

Online:  www.tcfcfc.org 
E-Mail:  servicecoordinator@tcfcfc.org 
Fax:  330.339.7539 
Phone:  330.343.2286 
Mail:  Tuscarawas County Family & Children First Council 
Attn:   Council Manager 

610 Commercial Ave SW  
New Philadelphia, OH 44663 

 
 
Upon receipt of the referral, a follow up email will be sent to the referral source within five business 
days confirming receipt of the referral. The Service Coordinator will attempt to contact the referred 
family within five business days to discuss the referral and schedule the initial face-to-face meeting. 
After three unsuccessful attempts at contact, a letter will be mailed to the family requesting that the 
family contact TCFCFC within 10 business days. If no contact is made, the referral outcome will be 
documented as “unable to make contact with the family” and the referral will be closed. At this time, 
an email will be sent to the referral source notifying them that contact with the family was 
unsuccessful.  
 
Initial Face-To-Face Meeting 
The Service Coordinator will schedule an initial face-to-face meeting with the child and family. The 
meeting place and time will be the family’s preference. The Service Coordinator will again review the 
service coordination process and confidentiality.  
 
NOTIFICATION PROCEDURE FOR ALL INDIVIDUAL FAMILY TEAM MEETINGS 

 
Family needs and schedules are the first considerations when scheduling a service coordination team 
meeting. The Service Coordinator is responsible for scheduling meetings in consultation with the family 
and for inviting all appropriate team members including natural supports, agencies involved with the 
family and the appropriate school personnel. The Service Coordinator will be responsible for extending 
an invitation to the initial team meeting to all team members, by phone and/or e-mail, at least one 
week prior to the meeting. After that, the next team meeting will be scheduled at the end of the 
current meeting. The Service Coordinator notifies anyone not present, by phone and/or e-mail, at least 
one week prior to the next meeting, except in cases needing an emergency meeting. If an emergency 
meeting is needed, team members will be notified as soon as possible, and a meeting will be scheduled 
within three business days.  
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PROCEDURE FOR FAMILY TO INITIATE A FAMILY TEAM MEETING AND INVITE SUPPORT PERSONS 
 

All families involved in service coordination will be given contact information for everyone on their 
team. Meetings will be regularly scheduled by the team. If the family determines they would like to 
invite a support person(s) (parent advocate, mentor or another family member that is involved with 
the care of a child) the parent may invite the support person(s) and inform the support person(s) of the 
date/time/location of their team meeting. The family may request help from the facilitator in initiating 
the invitation to the support person(s), and the support person will be added to the team for future 
meetings. If the family would like help with initiating an additional meeting(s) to continue the 
development or review of their Plan of Care (POC), they may do so by contacting the Service 
Coordinator at any time. Potential advocates/supports can be obtained from a variety of sources 
including but not limited to: National Alliance for Mental Illness (NAMI), Family Support Specialist (FSS), 
and the Developmental Disabilities Council.  
 
PROCEDURE TO ENSURE AN INDIVIDUAL FAMILY TEAM MEETING OCCURS BEFORE AN OUT OF HOME 
PLACEMENT IS MADE, OR WITHIN TEN DAYS AFTER PLACEMENT IN THE CASE OF AN EMERGENCY 

 
When a family has an established service coordination team, a team meeting will occur regarding 
children who are placed outside of their home. The meeting will occur before an out-of-home 
placement is made, or within 10 days after placement in case of an emergency. The Service 
Coordinator should be notified about such an event by the placing agency within three business days, 
and the coordinator will in turn contact team members to set up the meeting date, time and location. 
This meeting gives the team members an opportunity to consider alternatives to placement and/or to 
begin planning for community supports for the family during placement and to begin planning for the 
child’s return to the community. Nothing in this section shall be interpreted as overriding or affecting 
the decisions of Children Services and/or juvenile court regarding an out-of-home placement or 
confidentiality.  
 
TCFCFC via grant agreement with the Ohio Department of Medicaid (ODM) may seek multi-system 
youth custody relinquishment funding. Funding must only be requested to support children and youth 
who are at risk for custody relinquishment or have already been relinquished and need services and/or 
supports to transition to community and/or non-custody settings. Applications for technical assistance 
or funding must be submitted by TCFCFC. These will be vetted by a multi-system team composed of 
child and youth serving state agencies, and funding will be authorized (or not authorized) by ODM. 
Authorized funding will be subject to the terms of ODM’s executed grant agreement with TCFCFC. The 
Council Manager and Service Coordinator will provide oversight for financial tracking and the 
submission of required updates.  
 
PROCEDURE FOR MONITORING PROGRESS AND TRACKING OUTCOMES 
 
TCFCFC has a monitoring procedure in place designed to track progress outcomes for families. This 
includes the utilization of the Family Service Coordination Plan of Care (POC), incorporating goals, 
action steps, responsibilities, and timelines tailored to each family’s needs. The Service Coordinator 
undergoes training to utilize the state’s database system, the Ohio Automated Service Coordination 
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Information System (OASCIS). Case information will be entered into OASCIS as information is received 
or within five business days of acquiring new information. Each family receives a POC, directly 
addressing their needs assessment and outlining outcomes tied to their goals.  
 
Internally, a monthly caseload report captures demographic information for each family, alongside the 
date and source of referral. Additionally, referrals are managed and summarized on a tracking report, 
detailing the number of referrals received and their outcomes. The utilization of OASCIS reports allows 
TCFCFC to continuously monitor family outcomes, identify system gaps, and address needs within the 
community.  
 
The results of this monitoring and tracking are reported to the TCFCFC on a regular basis. Data 
collected through this system informs the decision-making process, enabling TCFCFC to evaluate and 
prioritize services, address service gaps, and innovate approaches to enhance outcomes for families 
and children.  
 
Furthermore, the monitoring and tracking process extends to children in out-of-home placements who 
are involved in TCFCFC Service Coordination. Staff monitors youth in out-of-home placements and 
ensures the development of discharge plans to ensure continuity of care post-discharge. These 
discharge plans encompass ongoing treatment and services, natural supports, and educational 
planning, ensuring seamless transition and sustained support for vulnerable youth.  
 
A PROCEDURE FOR PROTECTING FAMILY CONFIDENTIALITY 
The Service Coordinator will explain confidentiality to the youth and family and obtain releases of 
information to allow communication with team members (agencies, professionals, natural supports). 
The confidentiality of the youth and family will be protected at all times. All information disclosed in 
family team meetings and contained in the POC will be protected. Only the parties given authorization 
on the release of information will have consent to view and hear the family information. Some 
exceptions will include abuse, neglect, danger to self or danger to others, and any other exception 
determined by law by mandated reporters. At any time, a family may revoke any release of 
information previously granted. The family will also be given a Notice of Privacy Practices statement 
and a copy of the Service Coordination Dispute Resolution Process. 
 
The files created through the service coordination process are considered the property of the TCFCFC 
and will be maintained at the office site and electronically within OASCIS. 
 
Records that are created through the service coordination process will be managed in accordance with 
Ohio Revised Code (ORC) and HIPAA. When questions arise related to access, public inspection, 
disclosure, and confidentiality, the TCFCFC will rely on ORC and HIPAA to determine the most 
appropriate course of action. 

 
A PROCEDURE FOR ASSESSING THE STRENGTHS, NEEDS AND CULTURAL DISCOVERY OF THE FAMILY 
 
An initial face-to-face meeting with the Service Coordinator marks the beginning of the assessment 
process, aimed at understanding the child and/or family’s strengths, needs, cultural background, and 
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past trauma. This meeting fosters active participation from the family, allowing them to express their 
perceptions of challenges, strengths, cultural considerations, desired changes, and required services. 
Team members are encouraged to engage in the needs, strengths, and cultural discovery process, 
which remains ongoing to ensure comprehensive assessment and support.  
TCFCFC utilizes the Child and Adolescent Needs and Strengths (CANS) assessment tool which includes 
essential elements for evaluation, such as: 
 

• Strengths    

• Life Functioning 

• Behavioral/Emotional Needs 

• Risk Behaviors 

• Cultural Factors 

• Potentially Traumatic/Adverse Childhood Experiences 

• Early Childhood 

• Transition Age 

• Caregiver Resources & Needs 
 
These aid in determining the appropriate level of coordination and providing insights into the family’s 
presenting level of need. The CANS assessment identified priority planning areas of need that inform 
the development of the POC.  
 
This standardized approach ensures that assessments are conducted systematically, considering the 
diverse needs and cultural backgrounds of the children and families served by the TCFCFC Service 
Coordinator.  
 
The CANS assessment will be entered into the Ohio Department of Medicaid CANS-IT System. If 
eligible, the youth will be enrolled into OhioRISE, a specialized Medicaid Managed Care Plan (MCP) for 
youth with complex behavioral needs. The TCFCFC Service Coordinator will explain OhioRISE benefits 
by providing the family with an OhioRISE brochure. It is also explained to the family that they have the 
choice to work with the TCFCFC Service Coordinator or with an OhioRISE Care Coordinator. If the family 
would like to explore the OhioRISE 1915(c) Waiver, the family will be referred to OhioRISE for a 1015(c) 
Waiver CANS to determine eligibility. The family will be notified that they will be required to receive 
OhioRISE Care Coordination should the youth be enrolled into the waiver.  
 
A PROCEDURE FOR DEVELOPING AN INDIVIDUAL FAMILY SERVICE COODINATION PLAN OF CARE  
 
Every family identified as appropriate for service coordination will be a partner in the development of 
the POC. As part of the process, the Service Coordinator works with the family to identify formal and 
informal supports who can be utilized for the Family Team composition. The focus of the plan will be 
goals and objectives specific to the strengths and needs of the child and family.  
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To develop a POC, the following process is followed:  
 

1. Review and add the child/family strengths, needs and cultural discovery 
2. Assess the level of engagement of families  
3. Create a team mission statement that describes what the team hopes to accomplish through 

the process 
4. Identify and record needs statements for child or individual family members 
5. Prioritize needs that will help the child and/or family team realize their mission statement  
6. Brainstorm for strategies to meet the chosen needs  
7. Develop action steps/solutions to meet the strategies 
8. Select team members to follow up on action steps 
9. Identify an outcome/result for each strategy  

 
The POC will include:  
 
A description of the method for designating service/support responsibilities  
During the initial face-to-face meeting with families, the Service Coordinator will gather information 
regarding what agencies the family is involved with and what underlying needs the family still has. 
Using family strengths and unmet needs, the Service Coordinator will arrange a team meeting with 
appropriate formal and informal supports to design a family team plan which will build lasting supports 
and define roles and responsibilities. The Service Coordinator will ensure that families are being 
suitably referred to services and have an active voice in the types of services and supports they receive.  
 
A description of the method for selecting the family team member who will track progress, schedule 
meetings, and facilitate meetings  
 
The TCFCFC Service Coordinator will conduct family team meetings and will be responsible for 
scheduling team meetings with the family and agencies. During the initial team meeting, a family team 
member will be selected to track progress when appropriate and report it back to the team at the 
following team meeting. It is important to encourage family confidence and genuine participation in 
the service coordination plan process so that the family has a voice in choosing and approving the 
individual designated for this responsibility.  
 
A description of how plans will ensure services are responsive to the strengths, needs, family culture, 
race, and ethnic group, and are provided in the least restrictive environment 
 
Family involvement in choosing appropriate services and providers and in the planning, 
implementation, and evaluation of services on behalf of the family must be respected. It is critical to 
the outcome of service coordination that special attention is given to the issues related to strengths, 
needs, racial/ethnic/cultural identity and to gender. System development should also promote early 
intervention, preventing unnecessary out-of-home placement and keeping children and communities 
safe while supporting families whenever possible. Services and supports should meet the needs of 
children and their families in the least restrictive environment possible and as close to their own home 
environment as possible.  
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A description of how timelines will be established for completing family team goals  
 
TCFCFC recognizes that all families operate differently therefore, family timeliness will be established 
on a case-by-case basis. Timelines will hold families and agencies accountable and will also ensure that 
families and agencies have adequate time to successfully complete a task. Timelines can vary and can 
be adjusted when needed. During family team meetings, team members will have a voice in suggesting 
an appropriate timeline to achieve a goal. The family will have the ultimate decision creating the 
timeline to ensure accountability and to ensure the timeline given is achievable for the family. 
Expectations of the team in scheduling review meetings should be established at each meeting.  
 
A description of how short-term crisis and safety plans will be included in the POC 
 
TCFCFC seeks the health and safety of all residents and family members and sees it as important to 
include measures to promote the overall health and safety of individuals. Planning for short-term crises 
and safety concerns establishes the understanding among team members that family crises are a 
possibility and will not be considered a plan/child/family/team failure if they should occur. The Service 
Coordinator will ensure that crisis and safety plans are addressed at team meetings using family 
strengths and unmet needs. The team will be prepared to respond appropriately and immediately in 
the event there is a crisis or safety concern. It allows the team to plan its response during a time when 
everyone is positive and calm, helping to ensure that members will not overreact if the need arises to 
implement the crisis or safety plan. Efforts should target strategies that provide support to the child 
and family during these times, keeping everyone safe, while keeping the child and the family together 
when possible. Crisis and safety plans will be represented throughout the POC as needed. If, for any 
reason, needed services or supports are not available, the POC should show how priorities are chosen 
and what efforts will be undertaken to address such gaps.  
 
A DESCRIPTION OF HOW ALLEGED UNRULY CHILDREN WILL BE DEALT WITH USING SERVICE 
COORDINATION, INCLUDING A METHOD FOR DIVERTING THEM FROM THE JUVENILE COURT SYSTEM  
 
Maintaining children in their families and in the community when possible and safe is a priority for the 
TCFCFC. To meet this end, the focus of the service coordination process is as much prevention as it is 
intervention. It is the hope of TCFCFC that children will be referred at a younger age to allow local 
services and collaborative efforts to stabilize a situation prior to a child entering middle adolescence. 
However, TCFCFC is aware that there will continue to be cases where there is potential for risk of court 
involvement.   
 
TCFCFC will provide service coordination in an attempt to divert a youth from juvenile justice 
involvement. This opportunity exists for all cases where a youth is alleged delinquent and/or unruly 
and the local juvenile justice system sees service coordination as a diversion option or where providers 
or school personnel identify behaviors that could be an early indicator of potential delinquent and/or 
unruly behavior.   
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Service coordination is a valuable tool to assist youth involved in the juvenile justice system and to help 
prevent further involvement.  
 
When involved in service coordination, the following items may be included in the POC:  

• Designation of a facilitator to conduct the assessment of the child and family 

• Utilization of the CANS Tool  

• Emphasis on the parent’s role and voice in the plan  

• Involvement of local law enforcement  

• Referrals for a mentor, parenting education, alternative school program contingent on the 
needs of the child and family and service availability  
 

The Tuscarawas County Juvenile Court offers the following services to alleged unruly children:  
 

• Summer community service programming and other community service opportunities through 
Tuscarawas United Feeding Our Future (TUFF) Bags 

• Probation, house arrest, and drug testing services for eligible youth  

• Truancy Diversion Program offered to students K-12 that aims to identify barriers and needs of 
youth/families and has set attendance guidelines to complete the program. Referrals are 
received from local school districts 

• Substance Abuse Family Education (SAFE) Program offered through Springvale Health Centers 
that provides substance abuse counseling and drug testing to youth with substance abuse 
issues 

 
DISPUTE RESOLUTION 
 
TCFCFC agrees that the conflict between any of the service partners and/or families must not impede 
the delivery of services. Therefore, TCFCFC is committed to resolving all conflict at the lowest possible 
level and in the most expedient manner. TCFCFC recognizes that three types of conflict are likely to 
occur and have addressed the process for resolution accordingly. The three anticipated scenarios for 
potential conflicts are:  
 

• The family disagrees with one agency 

• The family disagrees with the service plan  

• One agency disagrees with another agency or the service plan  
 
TCFCFC’s dispute resolution policy is a plan to address disputes that have not been resolved despite 
attempts to do so. This policy pertains to agencies/members of TCFCFC and their provision of services 
to children, as well as families who receive services through the service coordination process. Parents 
or custodians shall use existing local agency grievance procedures to address disputes not involving 
service coordination. It is understood that any family involved in Early Intervention (EI) will be aware of 
and have received information regarding procedural safeguards from their EI Service Coordinator. A 
hard copy of the EI procedural safeguards is also available to families through the TCFCFC (330-343-
2286) or through a link on the TCFCFC website (www.tcfcfc.org). 
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In cases where the situation is considered an emergency, such as rights violations of children and 
families or placement concerns, the dispute resolution process will be expedited. Non-emergency 
cases may extend past the deadlines listed below as long as the TCFCFC responds with a written 
determination of its findings no later than 60 days after the initiation of the dispute process. Parents 
and guardians will be informed of the option of dispute resolution at the initial face-to-face meeting 
and on an ongoing basis as needed.  
 
TCFCFC members agree that disputes which involve the utilization of direct agency funds shall be 
resolved in accordance with individual agency eligibility guidelines and available funds. 
 
TCFCFC, in keeping with the overall emphasis of the County SCM, shall conduct the dispute resolution 
process with a primary emphasis on responding to family needs in a timely fashion. TCFCFC will be 
mindful of the impact that the dispute resolution process may have on the well-being of families and 
children. To that end, TCFCFC agrees and sets forth in this policy that: 
 

• No services shall be withdrawn (terminated) from families involved in this dispute resolution 
process unless the family chooses to discontinue the service. 

• Every effort shall be made to provide interim services to serve crucial needs, where possible, in 
a collaborative fashion, pending final resolution of the process. 

• The collaborating agencies and groups represented in this policy subscribe to the principle that, 
wherever possible, levels of appeal shall be waived so that a speedy resolution of the process 
may be achieved; levels of appeal are designed not to represent automatic steps, but to serve 
as backup to the ongoing process of collaboration to which the TCFCFC members are 
committed as their primary means of service provision, and to provide a fail-safe mechanism to 
maximize the chances that disputing parties will come to voluntary agreements reflective of 
unequivocal commitment to service plans.  

• Families shall be involved at each level of the dispute resolution process; assistance in 
understanding procedural methodology shall be provided if needed, unnecessary professional 
jargon and unnecessary technical language shall be avoided in oral and written communication 
with families, and families shall be afforded the opportunity to be represented by a person of 
their choosing during the process, if they so desire. 

 
Level I.  When a request for dispute resolution is received, the TCFCFC Manger shall convene a meeting 
of the involved persons/agencies within 7 working days. The purpose of the meeting shall be to clarify 
and resolve the issue or issues in dispute as they (it) have a bearing on the appropriate courses of 
action, agency responsibility, type, amount, and appropriateness of services and/or funds for services 
not otherwise available. The issues shall be identified and resolved within 7 working days of the time 
that the meeting is convened. This deadline may be extended if necessary and mutually agreed upon 
by the parties involved. No change in services may occur during this dispute resolution process at any 
stage. 
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Level II.  If the issue remains unresolved, the TCFCFC Manger may contact the TCFCFC Executive 
Committee members within 7 working days from the failure to resolve the dispute. The TCFCFC 
Manager shall be responsible for this meeting and preparing a resolution within 7 working days of their 
charge to resolve. In the event that the TCFCFC Manager is unavailable, the meeting shall be called by a 
Tuscarawas County Commissioner or his/her designee. The 7-day time limit for resolution may be 
extended as necessary if all parties mutually agree.  
 
Level III.  Should the TCFCFC Executive Committee be unable to resolve the issue at Level II, they may 
refer the dispute to the full TCFCFC for review and recommendation. The full TCFCFC shall exert every 
effort to facilitate a final negotiated resolution.  The same time frames that applied to the previous 
levels also apply here.  
 
Level IV.  In the event that all efforts referenced above have not reached a resolution of the dispute, 
the entities may, within 7 working days, file a motion with the Juvenile Court, asking for a hearing on 
the matter.  The Juvenile Court Judge shall hold a hearing on the motion to resolve the dispute. TCFCFC 
will provide all historical information including interagency assessment or treatment information 
related to the dispute to the Juvenile Court Judge. The Juvenile Court Judge will have final authority in 
the process. 
 
Individual resolution level timelines may be waived by mutual agreement of all disputing parties.  
Notwithstanding individual level timelines and any waivers thereof, the total timeline for written 
determination of findings regarding the dispute resolution process shall not exceed 60 days except if 
waived by mutual agreement of all parties involved. 
 
It should be noted that the TCFCFC recognizes a clear distinction between a dispute involving systemic 
resources and those legitimate disputes which a family or service recipient may have with the services 
of an individual agency.  These grievances are more properly addressed within the grievance or due 
process procedures of the individual agency.    
 
The dispute resolution process can be initiated by contacting:  
 
Tuscarawas County Family & Children First Council Manger 
Christi Otte 
610 Commercial Ave SW  
New Philadelphia, OH 44663 
330.343.2286 
christi@tcfcfc.org 
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A DESCRIPTION OF THE FISCAL STRATEGIES FOR SUPPORTING TCFCFC SERVICE COORDINATION 
 
How funding decisions are made for services identified in the individual family service coordination 
plan of care  
 
Funding plans are developed by the individual family and child teams. Funding for services identified in 
the POC are made by the individual agency provider. If the provider is unable to fund a recommended 
service, then team members help to locate community resources to fill gaps or find alternative 
strategies that still meet the need.  
 
How flexible resources are maximized  
 
Funding requests must only be made for expenses not otherwise covered by another payor source.  
 
How funds are blended or coordinated to support service coordination  
 
Local funds, TANF funds, and flexible grant funds that support service coordination are generally used 
to support team facilitation. Each child and family team helps to locate community resources to fund 
strategies and fill gaps.  
 
How resources are reallocated from institutional services to community-based, preventative, and 
family-centered services  
 
TCFCFC member organizations contribute to the general fund. Funds are used to support service 
coordination facilitation, training, and other community-based preventative, and family centered 
services.  
 
How decisions will be made regarding the use of the MSY/PCSA funds for children and their families 
in service coordination 
TCFCFC determines the broad use of the MSY PCSA funds. Use of these funds is restricted to providing 
services and supports needed to prevent the relinquishment of custody of children and to facilitate 
family reunification following a custodial episode. These funds may be used in any of the following 
manners:  
 

1. Service coordination to prevent custody relinquishment  
2. In-home and/or community supports to prevent custody relinquishment  
3. Residential treatment and/or room and board for treatment to prevent custody relinquishment  
4. In-home and/or community supports needed to support family stability for a child returning 

from agency custody  
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How decisions will be made regarding the use of the Family Centered Services and Supports (FCSS) 
funds for children and their families in service coordination  
 
TCFCFC determines the broad use of the FCSS funds. In general, these funds are used to pay for service 
coordination facilitation and additional services and/or supports for the youth/family as identified in 
the POC and as outlined in the FCSS guidance document.  
 
How decisions will be made to access Multi-System Youth (MSY) funds, monitor, and report progress 
to the MSY State Review Team 
 
Technical assistance and MSY funding through the Ohio Department of Medicaid is available to help 
prevent custody relinquishment of children (ages 0-21) solely for the purpose of obtaining needed 
treatment. The state’s MSY Team can assist local entities with obtaining services that support children 
and youth who have been relinquished and are transitioning back to community and/or non-custody 
settings. Service coordination teams can apply for these funds by utilizing the application posted on the 
following link: https://fcf.ohio.gov/msy-ta-and-funding-applications. 
 
 
QUALITY ASSURANCE OF THE SCM 
 
Ongoing quality assurance measures to be taken: 
 

• Review and update service coordination forms as needed 

• CANS assessments will be updated every 90 days to ensure youth and families are receiving 
appropriate services and supports and needs are being met  

• Service coordination surveys are given to every family at closure  

• POC percentage of goal completion is tracked within OASCIS for every youth at least every 90 
days and again at closure  

 
TCFCFC members will review and formally approve the SCM and any modifications on an annual basis.  
 
 


