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Introduction /

Christi Otte
Council Manager

Tuscarawas County Family and Children First Council (TCFCFC) is proud to
present our new strategic plan that will guide our work through 2026. We are
deeply grateful to our agency partners who came together for a 3-day planning
event to share ideas, perspectives, and critiques with TCFCFC that helped to
form the foundation of our strategic plan that will ultimately lead us to positive
growth and sustainability. We believe that community partnerships are our
greatest asset in accomplishing our vision of Strong Families, Thriving Children.
Through continued collaboration and support from our local community,
TCFCFC will not only be able to accomplish our mission, but we will also be
able to meet the ever-changing needs of those we serve. As we put our efforts
into achieving our new strategic goals, we look forward to working collectively
with you to empower and enhance the lives of the children and families in

our community. Thank you to everyone who shared valuable feedback and
suggestions during this process in developing our new plan.




Tuscarawas County Board of
Developmental Disabilities
Nate Kamban, Superintendent

United Way of Tuscarawas County
Robin Waltz, President

Tuscarawas County Job and Family Services
David Haverfield, Executive Director

Tuscarawas County Commissioners
Kristin Zemis, Commissioner

ADAMHS Board of Tuscarawas & Carroll
Counties
Natalie Bollon, Executive Director

Buckeye Career Center
Bob Alsept, Superintendent

Tuscarawas County Health Department
Katie Seward, Health Commissioner

HARCATUS Head Start
Brooke Yager, Head Start Director

Help Me Grow/Early Intervention
Brandi Ankrom, Director of Community and
Youth Services

New Philadelphia City Schools
Amy Wentworth, Superintendent

New Philadelphia City Health Department
Vickie lonno, Health Commissioner

Mandated Members

City of New Philadelphia Mayor’'s Office
Jami Bailey, Executive Administrative
Assistant

Noah'’s Hope Child Advocacy Center
Mandy Willett, Executive Director

Ohio Department of Youth Services
Michael Gardner, Juvenile Parole Officer

Parent Representative
Christina Fowler

Parent Representative
Jenny Flaherty

Parent Representative
Amanda Fontana




Vision, Mission, Values /

Mission

Strong Families, Thriving Children Strengthening community
partnerships and identifying
creative solutions for families.

Values

I Working Together I Building Relationships

e Growing and Learning I Providing Hope

I Sharing Knowledge P Empowering Families and Children
I Serving Proactively I Embracing Diversity

Critical Findings /

As part of the strategic planning process, TCFCFC sought information from key partners and
stakeholders. Twelve partner agencies came together to provide input that was used by

the Strategic Planning Committee to identify strategic advantages, strategic challenges and
strategic opportunities. These were the critical findings that supported the development of the

vision, mission, values along with the Strategy Map that will move TCFCFC into the future.



Advantages

Financial

+ The TCFCFC adopts a creative funding approach that maximizes multi-system funding to
enhance the agency’s sustainability and meets the needs of children and families.

Internal Operations

The organizational and administrative integrity of TCFCFC enhances the Service Coordination
process and mobilizes staff in striving to fulfill core functions as outlined by the state.

Partnerships

+ Effective coordination, communication and collaboration across systems enables TCFCFC to
meet the needs of families in a timely and transparent manner.

+  The TCFCFC staff possess the knowledge, commitment, growth and community relationships
to effectively assess needs, identify gaps and develop innovative solutions to navigate and link
children and families to wraparound services.
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Challenges

Financial

+  TCFCFC receives limited funding from the state which results in relying on financial
contribution from mandated members and partner agencies.

Internal Operations

« Alack of consistent mandated member engagement results in decreased effectiveness in
TCFCFC meeting the mandate of shared accountability.

« Changing state mandates and regulations causes uncertainty and confusion.

«  TCFCFC lacks a systematic approach to manage staff capacity and determine available
workforce resources to meet needs.

«  TCFCFC does not have standardized procedures/processes in place to support sustainability
of operations during periods of workforce turnover.

«  TCFCFC lacks an orientation process for educating community partners and governing board
roles which limits effectiveness.

«  TCFCFC care team roles and responsibilities are not clear which limits the effectiveness of the
team.

Partnerships

+  TCFCFC has limited relationships with some local school districts resulting in difficulty reaching
younger children when intervention is still possible.

Resources

+  TCFCFC has limited workforce resources which limits the ability to serve more families.

« Data available in the Ohio Automated Service Coordination Information System (OASCIS) is
not readily available to be used to improve organizational performance.

+  TCFCFC struggles to meet the needs of families due to a lack of providers and services.



Opportunities

Financial

+  TCFCFC should search for financially beneficial opportunities in the community that are low to
no cost.

Internal Operations

«  TCFCFC could develop a measurement tool that would help staff to identify contract service
and service coordination capacity levels and limits.
TCFCFC could increase the visibility of measured outcomes for families and youth served.

Partnerships

« TCFCFC could collaborate, network, and promote with other organizations to raise awareness
and visibility in the community resulting in increased use of services.

*  TCFCFC could develop an orientation and education program for outside organizations to
expand partnerships and increase stakeholder engagement.
TCFCFC could engage with school administrators to reach families through in-services, all-
calls, and other communication to support increased utilization of services.

S

TCFCFC will begin to determine the long and short-term action plans that need to be developed
to address the initiatives identified in the Strategy Map.

Next Steps

Quarterly balanced scorecard updates will be provided to the TCFCFC staff addressing
initiatives, key performance measures, and targets.



Strategy Map

Vision

Strong Families, Thriving Children

Mission

Strengthening community partnerships and identifying creative solutions for families

Strategic Goals

Standardize Operations

Increased Customer
Satisfaction &
Engagement

Long Term Financial
Sustainability

Strategic Objectives

Initiatives

Measures

Targets

Financial e Fiscal sustainability e Funding levels e Explore funding options
Optimize Service Levels clarificat.ion ¢ Funding utilization . De.\{elo.p plan for
e Rebranding utilization
A
Customer e Develop feedback e Feedback data eDevelop feedback system
mechanisms e Onboarding program by 10-1-2025
e Develop onboarding e Communication system | elmplement onboarding
Strengthen Relationships program for stakeholders program by 10-1-2025
e Develop communication eImplement
system communication system by
T 10-1-2025
Internal ' e Stakeholder engagement e Board meeting eIncrease in mandated
Processes Increased Shared e Vision for care team attendance members attendance
Accountability
A
Learning e Managing capacity e Capacity data results eDevelop system to track
and e Updating local e Standardize policies and capacity
Growth Increase Efficiency organizational documents procedures eCompleted by 10-1-2025

Working Together, Growing and Learning, Sharing Knowledge, Serving Proactively, Building Relationships, Providing Hope, Empowering Families

and Children, Embracing Diversity




	Tusc FCFC SP 8.7.23
	Tusc FCFC 2023 Strategy Map Draft 
	Strategy Map


